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INTRODUCTION

Jazz camp for girls was originally inspired by the Jazz Danmark/ Copenhagen Jazz Festival which has grown over the
four years between 2014 and 2018 from 48 girls to 200.
Jazz North’s version was following a similar trajectory which has subsequently been interrupted for Covid-19 and the
worldwide shutdown and cancellation which has occurred during the pandemic.
Originally stating “it is well recognised that jazz, suffers from a systemic bias that often excludes women, resulting in a
desperate gender imbalance within our musicians and out audiences.” The ultimate aim of the jazz camps was to
create a place where the female musicians of the future could feel like this was possible and to break the gender
stereotypes inherent in jazz before they are consciously noticed.
There were a number of ways to address this gender imbalance, and one was by running the camps with a majority of
women leading sessions and the project as a whole: “tutors of jazz are predominantly male, thus reinforcing the old
stereotypes that jazz is a ‘man’s world’.” This was a particular success for the jazz camps run in 2020 where 80% of
tutors were female. The team involved in the project were also all female; Helena Summerfield (Project Manager,
jazz camp for girls) and Lesley Jackson (CEO Jazz North) and this evaluation has been completed by the female-led
company The Evaluator.
One tutor explained; “I think it could be great to have a fully female tutor team, with both genders participating in
the workshop. I think part of the problem in jazz is that most of our role models are male and often successful
female musicians are dismissed because of this. If young men pursuing jazz were to be taught by women and be
taught by female role models from an early stage, this could help to combat this attitude in the future.”
Locations included; Trafford Music Service in Manchester, which was the fullest camp, attracting 24 girls during the
weekend, and taking part for the second year in a row. The Sage in Gateshead were new to the project this year, and
both Blue Jam Arts and Lancaster Music Service took part for a second year. The South Yorkshire (Doncaster,
Rotherham & Sheffield) and Blackpool camps, which were due to take place on 28th & 29th March 2020, had to be
postponed at short notice due to the Covid-19 pandemic. The Blackpool camp was replaced with an online camp
which was arranged and aimed at disappointed attendees of all cancelled camps. Plans to reschedule the South
Yorkshire Camp are on hold pending further information on the Covid-19 outbreak.
It was important to Jazz
North that the camps
reached a young age of girl
musician. Originally stating
“our research suggests that...
these barriers to engagement
are created very early in
child’s musical experience”.

How old are you?
60.00%
50.00%
40.00%
30.00%

90% of the girls attending
the camps were aged
between 8 and 13 years old.

20.00%
10.00%

8-10

11-13

14+
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A GROWING SUCCESS?
THE 2019 EXPERIENCE

In 2019 four different camps ran, all taking place for one day, Sunday 10 th February 2019
1.
2.
3.
4.

Trafford Music Service/ Blue Jam Arts – 4 staff (2 female and 2 male) – 21 attendees
University of Huddersfield – 3 staff (all female) – 14 attendees
Lancashire Music Service – 3 staff (2 female and 1 male) – 18 attendees
Rotherham and Sheffield Music Services – 5 staff (3 female and 2 male) – 21 attendees

Totals:
▪
▪
▪

15 Staff (10 female and 5 male) - 67% female
74 attendees – 100% female
445 hours of jazz experience (15+74 = 89*5 = 445)

In 2019 there was a total of 445 hours participation
THE 2020 EXPERIENCE

In 2020 five of the six planned different camps ran, all taking place for two days at different times:
1.
2.
3.
4.
5.
6.

Trafford Music Service – Saturday 15th and Sunday 16th February – 4 staff (3 female and 1 male) – 24
attendees
The Sage - Saturday 15th and Sunday 16th February – 2 staff (1 female and 1 male) + 1 female venue
supporter – 7 attendees
Blue Jam Arts – Saturday 7th March and Sunday 6th March - 2 staff (2 female) – 12 attendees
Lancaster Music Service – Saturday 7th March and Sunday 6th March - 4 staff (3 female and 1 male) – 9
attendees
South Yorkshire camp – Postponed till further notice – 6 staff (3 female) 21 attendees registered at time
of cancellation
Blackpool camp – cancelled. Online replacement delivered – 2 staff (all female) – 7 attendees

Totals:
▪
▪
▪

15 Staff (12 female and 3 male) - 80% female
59 attendees – 100% female
730 hours of jazz experience (15+59=74*10=740)
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In 2020 there was a total of 740 hours participation

EVALUATION METHODOLOGY

This evaluation was planned before the coronavirus outbreak and completed within it. At the time of writing this
report (early May 2020) we are in complete lockdown.
In total 58 girls from across the North of England attended Jazz camp for girls in 2020. This is despite one camp
currently being in a state of flux (currently postponed due to Covid-19) and one camp being cancelled at very short
notice as lockdown measures came into place, and which was replaced with an altered-online version of the camp. Of
the 58 girls who attended, 48 completed our simple and age appropriate evaluation form. We can be confident that
this is a really good rate of return on evaluation materials.
Originally tutors were asked to
complete evaluation forms after
the camp and to attend an
evaluation meeting. Ten tutor
evaluation forms have been
received and analysed and the
planned evaluation session did
take place, via Zoom on April 22nd
2020.
At the moment of screenshot we
had just asked a question about
marketing! Can you see
everyone’s thinking faces?
This evaluation has included
assessing the experience of the
girls taking part, an assessment of if and how the project met it’s aims and understanding the impact of coronavirus on
the project in 2020.
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Throughout the evaluation you will see quotes from the girls taking part and quotes from the tutors. This is supporting
the evaluation information in people’s own words.

ABOUT THE GIRLS’ EXPERIENCE
48 of the 58 girls attending the
jazz camp in 2020 completed our
evaluation materials. Some
completed the forms online and
some on paper.
Although we didn’t ask many
demographic questions for the girls, given their age and the nature of posting forms, we erred on the side of caution
with ‘gdpr’ regulations. One tutor did tell us that two of the girls attending were looked after children in foster homes.
These girls were facing many challenges in their lives, which have sadly become even more chaotic with the outbreak
of Covid-19. It was wonderful to hear how those girls were able to use music as an ‘escape’ and a way to cope with
concerns.
A number of the tutors mentioned it took the girls a while to warm up at first and that they nearly all had to work on
the girls’ confidence.
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One tutor explained that they started with a silly warm up, which got the girls moving around and which really helped
to build their confidence. When we unpicked this concept a bit more, we found that the tutor gave a really good
explanation to the girls; talking about how feeling nervous affected both physicality (hunched shoulders, or tight
muscles) and breathing which could all affect how the music is played and then the girls were able to put this warm up
and the need for it into context of playing better music. One tutor explained “at the start of the day some of the girls
were shy and nervous but by the end they had formed friendships and were excited about playing music with
tutors and peers”. The tutors at this camp, Lancaster, agreed that once the girls felt empowered about the need for
such actions, they began to explore more and even started to lead the workshops more.

What did you do? Please tick all that apply
100.00%
87.23%

90.00%

85.11%

82.98%

80.00%
65.96%

70.00%
60.00%
50.00%

48.94%

40.00%
30.00%
20.00%
6.38%

10.00%
0.00%
Composed a
tune

Improvised a
tune

Created some
music

Improved own Tried something Other (please
musical skills
new
specify)

It was clear that attending JC4G certainly improved improvisation skills. Lots of girls made friends, tried something
new and improved their musical skills. One tutor told us “all the young people had the chance to explore
improvisation and try out new instruments.”
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For an audience new to jazz and of very mixed backgrounds, we can be confident that the experience has certainly
improved musical skills and abilities.

Did coming to camp make you feel:
90.00%
80.00%

78.26%

76.60%

70.00%
60.00%
50.00%

Yes

44.68%
42.55%

Don't Know

40.00%

No
30.00%
20.00%
10.00%

19.15%
12.77%

13.04%
8.70%

4.26%

0.00%
More confident

Braver as a person

Braver as a performer

We asked the participants ‘what was the best bit about camp?’
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Playing instruments other than just cello
▪ Composing ideas
Playing my instrument
▪ Meeting new people
Learning a different instrument, a bit (the
▪ Making new friends
piano)
▪ Making loads of sound in the library
▪ Playing other instruments
▪ Try new things
▪ Playing jazz music
▪ Playing Saxophone, learning new notes.
▪ Playing with other people
▪ Listening to other instruments other than
▪ Improvising in small groups
mine
▪ Working with the tutors on songwriting
▪ Improvising solos
▪ Learning how to play another instument
▪ Weird tennis ball dance
and playing with other people
▪ Friends and improvising
▪ Playing a song with all the other girls
▪ Playing recorder
▪ everything
▪ I lerned new music
▪ Making songs and lyrics
▪ Learning new ways of playing and
composing
▪ Making the graphic score
▪ Making lots of noise!
Making new friends was mentioned a lot. One tutor explained, “I think expanding the places in which they are run
has been really positive this year and I also really like the idea that they were longer camps as it helps create a
real sense of friendship between the girls and an incredibly special experience.”

10

▪
▪
▪

Many of the girls were enthusiastic about the experience:
We asked the participants; Is there anything else you would like to say about jazz camp?
▪ It was great!!
▪ I really enjoyed it!
▪ Thanks Lara and Megs
▪ Nope it was great!
▪ Amazing, Fabulous, great fun
There was clear sense of enjoyment from the girls.

▪
▪
▪
▪

I enjoyed it a lot and it was really fun.
It was really good
Staff are really nice
It was fun
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Parents were also enthusiastic. One
tutor explained “I had several parents
come up to me at the end that were so
positive about the course and how well their daughter had performed. I heard only praise for the course from
parents, which was so encouraging.” Another tutor continued “One parent told me that his daughter had made a
new friend and they were already chatting away on messenger after the camp had finished.”

Further parent quotes included:
▪
▪
▪

“(name of child) can’t wait for tomorrow’s session” One of the young people wasn’t sure if they were
going to perform and after performing said they felt good and were glad they had done it.
“One parent was delighted at the opportunity for their daughter to explore a new genre and explore new
skills as she was quite classically focussed”
“Two parents asked if we would be running another course sooner than February 2021! They felt it was a
wonderful activity during the holiday and very well priced for two days.”
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Photograph by Phil Portus

WHAT WAS THE QUALITY OF THE EXPERIENCE?
This evaluation incorporated the Arts Council Quality Metrics, which are a set of statements which organisations can
ask audiences and peers to agree or disagree with. The Quality Metrics have been nationally tested with circa 19,000
audiences and peers and provide a benchmark, broken down into different broad and detailed artforms and by
presentation. The girls were asked to agree or disagree with the statements and then the answers are broken down
into a single number between 0 and 1, where 1 is the highest possible score and shows 100% of people agreed with
that statement.
We chose to measure three different arts council quality metrics. Distinctiveness: It was different from things I’ve
experienced before as this was quite likely to be the first music camp experience. Once we spoke to all the tutors, we
also realised that for the overwhelming majority of girls attending this was their first introduction to jazz. Most of the
girls attending were beginners in jazz terms and hardly any were confident at improvisation.
The need to have more exploratory music in life in general, but particularly in schools and music lessons was discussed
here in some detail. One of the tutors explained that this was key to the whole weekend, explaining that it’s key to her
professional life as a musician. “Vocal improvisation is something really important to me... it’s what I do”, the tutor
explained.
The jazz camp for girls (JC4G) result was much higher than expected when compared to subculture jazz results across
the UK, but also compared to workshops across the arts more generally and to music as a broad artform. This backs up
the new to arts, new to jazz, new experience described by
the tutors.
Enthusiasm: I would come to something like this again,
was the second metric we chose to measure. This is
important, it is very easy for young people to understand
and it is important that we measure enjoyment, which
was one of the key aims for the young people at camp.
Enthusiasm for music and jazz across the UK is normally
very high, and JC4G is on a par with these scores, being
slightly above jazz as a whole and just below music as a
whole. This gives us confidence in our measure. We were
pleased to note JC4G significantly outperformed what we
would expect for a workshop.
The image shows just how enthusiastically one girl ticked the agree column.
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We also selected to measure Challenge: It was thought-provoking. As a camp designed to provoke experiences and
build confidence in improvising and playing jazz and in the longer term becoming the future female jazz musicians who
can champion equality in musical arts, we hoped that this camp would be thought-provoking for the girls. The metrics
show this to be the case, again the JC4G result of 0.80 again outperforms all the other three comparable measures;
jazz, music and workshops as a whole.
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In addition to measuring the girls experience; we asked the tutors to complete ‘self’ scores for the same three metrics.

Metric

JC4G Result – Self

Compare to
national UK result –
Self for Subculture
Jazz

Compare to
national UK result –
Self for Broad
Artform Music

Compare to
national UK result –
Self for
Presentation Workshop

Distinctiveness: It
was different from
things I’ve
experienced before

0.60

0.66

0.67

0.72

Enthusiasm: I
would come to
something like this
again

1.00

0.83

0.86

0.77

Challenge: It was
thought-provoking

1.00

0.64

0.67

0.66

The scores for Challenge and Enthusiasm are a perfect 1. This may seem unbelievable, except for that the score from
the very same tutors for Distinctiveness was 0.60 and that is broadly in line with the national results for
Distinctiveness. Therefore, we can trust the scores.
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Jazz camp for girls outperformed the national UK metrics in terms of quality for both
Enthusiasm and Challenge.

Due to the coronavirus outbreak in 2020 and the lockdown beginning on 23 rd March 2020; one camp was hastily
transformed into an online camp, in just one week. This was a rushed project, designed to ameliorate the dashed
hopes of the girls booked onto the camp. It was therefore, quite a different experience to the main camps.
“Running our camp online meant we couldn’t all make music together at the same time, instead we had to rely
on discussion-based teaching and sharing materials that were recorded offline and then shared in the group in
the online sessions.” Explained the online tutor. The course ran via zoom and although the technology was successful
the experience cannot be exactly compared due to the lack of music making together.
“Our biggest challenge with the virtual experience was encouraging friendships between the girls, if you’re all in a
room and able to play music together you can instantly break down barriers but working online was a different
experience” the tutors explains, which, interestingly is quite similar to the other groups trying to address confidence
at first. “We did create space for interesting discussions between the girls and I think these worked really nicely.
We also set them tasks to do whilst offline and then shared these with the rest of the group in the session and I
think this helped to create a sense of community between the girls as they discussed what they found easy/
difficult with the tasks we set.”
It is also worth noting that as we write this report, we have had 7 weeks to get used to video calling, and a whole new
world. At the time of this camp, everything was new, uncertain and quite overwhelming. This was reflected in the
experience, as one parent explained “Thank you so much for organising this, it kept Olivia's spirits up at the end of
a difficult week. She really enjoyed it”. And, the tutor explained “We also introduced some production techniques
to them and I think this was inspired by the idea that we were all learning using technology. We also made a
drone and sent it to them as something they can have as a play-a-long track, this is something they can keep
forever and perhaps something we might not have thought about before as we would have made music with the
girls in the room” explaining how the online camp shared both positives and negatives “we really missed playing
together” the tutor confirmed. If they were to run an online camp again, which may well be required, the tutor said
“I'd think of ways to make the interactions between the girls stronger... see if there is a way to have some group
or paired work happening.”
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Another parent told us it was a “great experience for the girls and perfect way to inspire creativity in a turbulent
time.” And that “Ruby is sooooo into this!!! I wanted to share it with you because she’s quite shy on camera.
Quote so far ...... I’ll never hear another song without thinking what colour it is. Even her little sister is doing it!!!

One of the girls attending the online camp explained, she would like to come along to the camp in person in the future.

DID THE PROJECT MEET IT’S AIMS?

To provide a supportive atmosphere in which
young female musicians can hone their musical
skills

10/10

To encourage friendships among young female
musicians

9/10 said yes,
and 1/10 said
‘yes – partially’

To foster enhanced self-esteem and confidence

10/10

To increase their skills and appreciation in the
practice of improvisation and creative music

10/10

To raise their aspirations through positive role
model and peer support

10/10

Assessment

17

Number of
tutors who
agreed
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Aim

Furthermore, the project had the following outcomes:
Outcome

Assessment

Participants will improve their musical ability – where
100% of participants saw an improvement

Participants will learn how to compose/improvise
simple tunes – 10/10 tutors agreed they did

Participants will create a piece of music – 8 out of 10
agreed here, with two saying this aim was partially
met
The Sage group mentioned they “did not get around to
creating new music”
Participants will develop knowledge, skills and
confidence in creative music making - 9/10 said yes
and one said partially – most likely reflecting different
abilities

IMPROVEMENTS AND RECOMMENDATIONS:

We asked the participants; Is there anything we can do to make camp better?
▪
▪
▪
▪
▪
▪
▪

I don't like doing performances
Play more pieces of music
Teach a little music theory, for example,
blues scales
2 days is difficult due to school
commitments
confirm times day before
It's already the best
It would have been easier to make friends
face to face but was nice to have something
to do when stuck at home (social
distancing)

▪
▪
▪
▪
▪

I look forward to doing one in real life!
more improvisation?
No, as it was the best.
Give us more time to eat
more activities for 14+

▪
▪
▪

less pieces played even better
The age range extended to 18
The level was lower than I expected
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A third of all the answers from the girls were ‘no’ and a couple of other girls didn’t know. Improvements from a
participant perspective are simple tweaks only.

TEACHING LEVEL
Getting the teaching level correct is difficult for a mixed age, mixed ability camp.

The Manchester team, with a group size of 24, explained how they handled the levels “I think that the Trafford camp
format worked really well. We started each day with whole group activities (warm up / ice breakers) including
Dalcroze (music and movement) which encouraged the girls to explore concepts of phrasing and pitch away from
their instruments. We used activities that could be accessed by all regardless of their instrumental level (pre
achieved musical grade) or previous experience of improvisation. Some of our camp activities used vocals – this
was a development from the first year of the Jazz camp project – and the girls engaged with these well. The girls
were later put into 3 bands (beginner, intermediate and advanced) where they could explore playing music,
improvising and composing at an appropriate level for them. The whole weekend finished with a performance,
sharing session for family and friends, on the Sunday afternoon.”
Other tutors did note the levels difficulty explaining they would include “some slightly more challenging pieces for
some children next time…”

Beginner-Grade 1
Grade 1-3
Grade 4-6
Grade 7-8

Although the playing levels ranged considerably within and across the camps, the number of advanced improvisers
overall was very low and those that did attend may have felt that they ended up in a ‘best fit’ band.
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In order to help ‘band’ the girls before the camps, participants were asked on registration were asked what their
instrument was and their level of experience;

TIMING
When we asked about what could be improved, there was a clear consensus that more regular contact would be
beneficial. One tutor explained “Longer camps! Possibly having some as residentials so the social aspect can be
built upon even more and the girls can mix even more socially as well as musically/in a learning environment. I
could see some friendships start to blossom in some breaks and it would be nice if there could be more time for
that… We built peer to peer interactions and social aspects into it as much as possible in the environment but
that could be extended on a residential, I believe…”

Another tutor said “I imagine that creating a weekly/monthly workshop for working on improvisation would be an
invaluable tool and I think could be successful in our area.”
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Another tutor explained “More of them!! I think the girls got a lot from this. It is so valuable to have the space for
girls to feel comfortable to be creative with their music in a supportive environment, giving them the confidence
to collaborate in other spaces and situations. More regular sessions would enable further development and
continuation of skills learnt, as well as opportunities to identify more specific areas that the girls may need
support with. “

MARKETING
Attendance was not as high as planned across the camps in 2020. We discussed this in some detail during the
evaluation zoom and it was linked to a few things; timing, marketing itself and the funding model. Fundraising took
much longer than expected and was only achieved with smaller grants from more funders. The delay in securing the
fundraising target meant that the original autumn dates had to be postponed and replacement dates in spring could
not be confirmed until much later than in the previous year. Consequentially, lead times were very short, and this had
an impact on attendance. Many tutors noted that people who they thought would attend or wanted to attend were
already booked for other activities. This can be due to the timing too, as some of the camps ran during half term. One
tutor explained “I believe with further marketing, and with a longer lead time to inform schools and music
services, we could have an exceptionally busy course next year! There was a lot of interest from parents and
young musicians who were sadly already booked to travel over the half term.”

Longer lead times would lead to better marketing in this case. Jazz North themselves understand the current funding
model is unsustainable. Having a more regular source of funding for the project would allow for wider marketing and
open up the project to a wider audience.
One of the girls attending the camp told us “I liked being with other girls of my age who also wanted to play jazz
and I made some new friends - girls from different schools, who I otherwise wouldn’t have met.”
One tutor explained that “A you tube link about UK JC4G that we can show at school assemblies, heads of
departments to create more awareness and reduce anxiety around improvisation, as many students I asked
thought it ‘was not for them’.” Discussion took place around this concept, and the tutors agreed that a 15 minute
assembly could be created and toured locally around primary and secondary schools. This would have a big reach and
could bring jazz to a much wider audience. It could be a useful curriculum-based topic to spark discussion on music,
and live music and gender equality.
GENERAL FEEDBACK

▪
▪

The only thing I would have felt may have enhanced the small group session, was someone who could
have played the drum kit, to keep the time
I think that having opportunities to perform and recording the material would add interest and a sense of
achievement to the participants.
I think it is important to maintain awareness of the project on social media and within the partner
organisations in-between the camp sessions / throughout the year.
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All together the tutors had quite a few different ideas:

CONCLUSIONS

Jazz camp for girls brings high level musical skills and a passion for equality together in one place and takes jazz to a
young audience who otherwise would not have access to jazz musicians and especially to female jazz musicians.
One of the tutors tells Faye’s story…

Page

22

“We had two great trainee music leaders at our camp (in their 20’s so bridging the gap between the girls and the
tutors). As they were at the camps in a supporting role it meant that they could work one-to-one with girls that
needed a bit more help. Maddie (harp)
worked with a young pianist and Alex
(sax) worked with one of my pupils
Faye. I’d invited Faye to the camp even
though she had only been playing a few
months as she was a really keen pupil
and I thought the experience would be
inspiring for her. Faye loved every
moment of the camp, wouldn’t even
stop playing her sax to eat her lunch
and when she heard Alex play her
mouth literally dropped to the floor!
The next time I taught her in school
after the camp Faye was proudly
wearing her Jazz North pin badge and
asked me when the next camp was. Our
photographer managed to get a couple
of pics of Alex and Faye together and
one of them captures her face perfectly
on hearing Alex!”

Faye’s story nicely concludes
the camp. Jaw dropping
experiences where girls can
see that becoming jazz
musicians is possible.
One tutor summarised the
experience; “Participants
were given the framework
and the freedom to develop
their ideas in a
collaborative fashion. Was
lovely to see the variety of
ideas and sounds that this
encouragement of
improvisation and
experimentation
produced.”
There was a clear desire
among the tutors to
maintain the momentum
and to gather more often
than yearly; on different
levels. They would like the
girls to meet more often and
encourage the skills
development and
friendships. But also, to
network as tutors, as people
and as musicians.
Jazz North are planning to
facilitate this, via zoom
initially.
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In future there is hope that activities such as jazz camp for girls bridge gender divides successfully and that it becomes
the norm to see female jazz musicians.

ABOUT THE EVALUATOR

This report was written by Kirsty Rose Parker, founder and director of The Evaluator and an experienced project
manager and evaluator, who previously specialised in arts, regeneration and wellbeing projects. Kirsty has an
educational background in Maths and Economics, which covered many statistical topics, leading to an MA Hons in
Economics from the University of Edinburgh.
Kirsty has 16 years of charitable project management experience including working with artists and audiences, and 9
years’ experience of arts development. She is trained in negotiation, motivational interviewing and social return on
investment and is passionate about helping organisations to run the most effective programmes they can.

The Evaluator is based in Lancashire and can be contacted via:
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Kirsty Rose Parker
Tel: 07837 896698
Email: Kirsty@theevaluator.co.uk
Web: www.theevaluator.co.uk
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